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ABOUT THIS REPORT
This report is produced by Forever Sustainable to identify trends and best
practices of sustainability reporting in Europe – including the dos and don’ts
of sustainability reporting. The report has been produced by using both
qualitative and quantitative data from the 42 European companies included in
the 2021 Corporate Knights Global 100 Index.

The report is divided into 3 categories, with four to five subcategories giving a
total of 14 subcategories. In comparison to last year's findings, this year’s
categories are mostly the same. A new category of Circular Economy has been
added as the concept is now, to a greater extent, appearing as a strategic
practice creating a positive impact on society. Furthermore, Frameworks is a
new category supplementing last year’s TCFD & EU Taxonomy and GRI
Integration. As the guidelines and principles for sustainability practice are
growing, the new subcategory allows coverage of more frameworks than
before.

For each of the 14 subcategories, the report provides an analysis of the
frequency and level of difficulty, describing the topics, trends, best practice,
and things to avoid in disclosing the topics as well as comparing the findings
to the report of 2021. Also, the report includes visual examples from the
analysed sustainability reports. A rundown of the categories and
subcategories can be found on the following page.
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EXECUTIVE SUMMARY

In the analysis of 2021’s sustainability reports, we have found that companies are
enhancing the focus on stakeholder engagement, progress tracking, and biodiversity.
Discussions about circular economy and the quality of companies’ supply chain
management is advancing. Furthermore, companies are advancing their disclosure
relating to sustainability every year.

Firstly, many of the assessed companies cover most of the subcategories included in
the report. The average company covered 12 of the 14 subcategories where SDGs
and KPIs hit the highest frequency of 98%. Many, but not all, companies linked their
KPIs to specific SDGs (23 of 41).

Secondly, the most significant increase in frequency is Biodiversity which increased
from 65% to 76%. Also, the quality and depth of biodiversity disclosure have
improved when compared to previous years. This increase may partly be due to the
debate about the necessity of biodiversity restoration for the health of the planet –
connected to e.g. climate change. Furthermore, the EU Taxonomy that includes
biodiversity as a topic to disclose is likely to be another influencing factor.

Already last year’s findings showed an increase in companies tracking their
progress. Tracking the progress of the company’s initiatives and activities is
becoming important in sustainability disclosure. Just as last year, many companies
track the progress three years back – mostly in quantitative terms. However, when
disclosing progress in qualitative terms, it was more common to track that specific
progress one to two years back.

Regarding ethical issues, companies tend to disclose diversity and inclusions as an
internal workforce matter, while human rights, modern slavery and labour rights is,
primarily, referred to as an issue within the supply chain.

Thirdly, covid-19 has been a topic discussed frequently in sustainability reports in
the past two years. However, this is no longer a key discussion. Some of the reports
are still referring to covid-19 – mostly as explanations to why the company’s
progress/result look like it does.

Lastly, some of the reports assessed make statements regarding the Russian invasion 
of Ukraine (9 out of 42). All of these company mention the invasion as behaviour the 
company cannot stand behind – some calling it a human tragedy. A few of the reports 
discuss the risk of keeping business in Russia and describing what actions have been 
taken. Since this tragic event happened after most of the companies’ reporting 
period, some of the reports may have already been published when the invasion 
began. Most likely, more companies are concerned about it and take actions, which 
will be reported upon in next year’s reports.
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MATRIX OF SUSTAINABILITY REPORTING

Forever Sustainable has developed a matrix demonstrating the sustainability
topics’ frequency (Y-axis) and difficulty (X-axis). The level of difficulty is,
however, debatable. The matrix is aimed to give a visual indicator as well as
guide companies in their work with sustainability strategy and sustainability
reporting.

The matrix includes all the categories presented in this report aiming to
demonstrate which are the easier topics to cover and which may take greater
effort to put into action. Topics such as External Assurance and Testimonials do
not require much of resources or effort to implement – yet adding great value
for the companies as it enhances their credibility and reputation. On the other
hand, topics such as Risk Management and Supply Chain Management are
rather complex and thus more difficult to implement. However, these topics
are considered vital to a company’s sustainability strategy as shown by their
appearance among the reports of Europe’s most sustainable corporations.
upon in next year’s reports.
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MATERIALITY ANALYSIS
Frequency: 81%, 34/42

Difficulty: Medium. Mapping the most relevant topics for a company involves surveying key
stakeholders, reviewing the company’s risks, and measuring the company’s impact on each
of the topics.

Definition: The concept of materiality in sustainability arrives from reviewing which topics
are the most relevant for the business itself as well as for the company’s stakeholders. The
possible impact is also considered in the assessment process. The most material topics for a
specific company are the ones that are relevant to both the stakeholders and critical for the
company’s business.

Trends: Assessing material topics through an analysis that combines topics relevant to both
the company’s business and its stakeholders remains a common practice in sustainability
reporting. Also, many of the assessed companies are incorporating the findings as the base
of the sustainability strategy and KPIs. The number of issues presented in the report varied
amongst the companies – some specified the topics leaving no questions about the
underlying interest while others had fewer and broader topics, making it more difficult to
distinguish underlying interest. Furthermore, some of the companies choose to categorise
the topics to give them a clearer distinction – e.g., dividing the topics into social, financial,
and environmental issues.

Although the companies assessed vary in characteristics, topics frequently realised as
material include (i) climate-/carbon-related issues (27/42), (ii) occupational health and
safety (20/42), and (iii) data integrity (15/42).

For this subcategory, it has been recognised that communicating the result of materiality
analysis visually works as a rationale for each of the described material topics. It is common
to present the results in a matrix that on the one axis demonstrates the business’ interest
and on the other axis demonstrates interest of its stakeholders.

Best Practice:
 A clear matrix with x- and y-axes based on both the business and the stakeholders'

interests.
 Clear categories with subcategories which are written alongside with the matrix to avoid

confusion. The topics should be in the matrix only if they are short and comprised.
 Using the topics to build the reports structure with further details, e.g., having the main

topics as headlines.

Avoid:
 Only commenting on the process of the analysis. Make sure that you describe the material

issues that come out of the analysis made.
 Covering too many topics as material may confuse what are the company’s

main priorities. While it is difficult to drop some of the subjects, “trimming”
the materiality analysis allows companies to concentrate on what matters the most.

Comparison to 2021: The frequency of materiality analysis disclosure has risen from 76%
to 81% since last year, thus no significant changes. Companies begin to realise the
effectiveness and reliability of structuring the report and sustainability strategy in line with
material topics.
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MATERIALITY ANALYSIS

Best Practice: Storebrand ASA
Storebrand ASA has a clear matrix 
with colours showing a clear 
distinction between which topics that 
are of the highest concern. The 
categories are also head topics 
throughout the report. Could be 
preferable to highlight the topics of 
high concern.

Best Practice: Iberdrola
A clear matrix that provides the 
necessary information. It is simple 
and effective. Highlight the priority 
issues both by colour and by 
distribution between the topics.

Room for Improvements:
This matrix has too many topics 
and its complexity makes it 
hard to grasp. Also, the colour 
shifting is unnecessary in this 
case. This company would 
benefit from cutting the topics 
down and including the 
business perspective since both 
the axes are from the 
stakeholder's perspective.



FOREVER SUSTAINABLE STRUCTURAL | 8

SUSTAINABILITY GOVERNANCE STRUCTURE

Frequency: 76%, 32/42

Difficulty: Easy. While each company has a different governance structure, it is not difficult
to provide a rundown of who is involved in sustainability at the company and provide a
description of relevant job roles at the company.

Definition: A sustainability governance structure is a set of structural and organisational
arrangements that control the company’s sustainability performance. In the best-case
scenario, sustainability governance includes a tree that provides a rundown of the structure.
Best-case also includes a description of the role of responsibility for the assigned
individuals.

Trends: Sustainability governance is often described as a part of the overall governance
structure of the company. Mostly, the governance is visually presented as a hierarchical
structure. Some of the companies complement the visual illustration with an explanation of
the responsibility and roles of e.g. the sustainability committee and sustainability team.
Furthermore, providing a governance structure of sustainability does not appear as a
hygiene factor throughout the reports – many of the reports fail to mention sustainability
while describing the corporate governance structure.

The visual illustration is often what distinguishes a good report from a bad report as it is
often difficult, in text, to grasp how the structure of the governance is interlinked.

Best Practice:
 When describing the structure of the sustainability governance, clarify the responsibility

within the structure.
 Provide a visual illustration giving a holistic view of the sustainability structure in relation

to the company itself.

Avoid:
 Mentioning a sustainability governance structure without properly detailing the roles and

responsibilities of the individual involved.
 Broadly explain that sustainability relates to all individuals involved in the governance

structure – if so, specify the different responsibilities to enhance credibility.

Comparison to 2021: The frequency of Sustainability Governance Structure has risen since
last year from 74% to 76%. While more companies, in one way or another, disclose their
structure of sustainability governance to a greater extent this year the topic remains
underdeveloped.
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SUSTAINABILITY GOVERNANCE STRUCTURE

Best practice: Alstom

This hierarchical illustration is simple and provide the reader with divisions related to the 
structure of sustainability governance in the context of the company’s general governance 
structure.

Room for improvement: 
This illustration gives no information of how the sustainability governance is structured 
in the company. Improvement can be done through presenting how the sustainability 
tasks are handled in relation to the Board in general and include the different tasks of 
the different responsibilities – e.g. what is the main difference between the ‘relevant 
ESG segments’ and ‘departmental activities with ESG relevance’?  
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SUPPLY CHAIN MANAGEMENT

Frequency: 86%, 36/42

Difficulty: Hard. The supply chain is often complex and takes an extensive deal of detail and
effort to elaborate on areas that extend beyond raw materials and production, such as
human rights. Monitoring suppliers and holding them to a certain standard requires a
significant time investment.

Definition: A supply chain is a network between a company and its suppliers to produce
and distribute a specific product or service. The supply chain may also represent the steps it
takes to get the product or service from its original state to the customer – e.g. activities
such as production, transformation, and transportation. This subcategory measure how
companies address and mitigate the ethical, social, and environmental aspects of the supply
chain which may or may not include a separate section of supply chain management.

Trends: Supply chains are often commented upon at least to some extent in the assessed
reports. Supply chain disclosure is a requirement for GRI certification giving one possible
explanation for the high frequency. However, the depth of discussion on how the company
manages supply chain issues varies. Two common approaches to communicating supply
chain management were identified – (i) providing a separate chapter on the supply chain
issues where all material issues appearing in the supply chains of the company are
described, and (ii) covering the supply chain issue within the chapter of that one specific
material topic.

Mostly, when describing supply chain management topics such as human rights and modern
slavery, Supplier Code of Conducts, external audits, and raw materials were commonly
discussed. Often, companies referred to implemented programs and certificates to prove
their commitment to preserve a sustainable supply chain. However, only a few reports
described and gave case examples of how they actively engaged with their suppliers in
continuous improvement.

Best Practice:
 Highlight activities and/or programs that are implemented practice to assure that no

significant harm occurs in the supply chain.
 Due diligence processes described and implemented.
 Elaborate on the current state of the supply chain, both in social and environmental terms

and explain how the activities and/or programs assigned aid continuous improvement of
the state of the supply chain.

Avoid:
 Only referring to international standards without any explanation on how the standard

becomes relevant for your specific business operations and how it
is applied/approached.

 Ignoring significant risks with respect to your operations and thus covering less relevant
topics.

Comparison to 2021: The frequency of disclosing supply chain related information has
decreased from 91% to 86% this year. Compared to last year’s assessed reports, companies
consider more topics regarding supply chain management covering a greater portion of
what, most likely, is of impact.



FOREVER SUSTAINABLE STRUCTURAL | 11

SUPPLY CHAIN MANAGEMENT
Best practice: Kesko Oyj
The map demonstrates the exposure of direct imports and the number of social
responsibility audits while the table presents details about the specific audits and its
result. The mapping gives the reader an understanding of the proportion of purchase
exposure to easily be compared with the number of audits done increasing the
transparency. Furthermore, the detailed table is likely to increase the transparency, and
thus legitimacy, even more.

Room for improvement:
This section of the company’s 
approach to ensure responsible 
sourcing refers to many different 
initiatives which is not 
further described within the report. 
Thus, it is difficult for the reader to 
get an understanding of what sort of 
actions are taken.  
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FRAMEWORKS
Frequency: 88%, 37/42

Difficulty: Hard. Implementing new guidelines into a company’s sustainability strategy or
report can be difficult to accomplish. Although it is easy to mention a guideline and its
principles in a report, the process of adopting new recommendations and guidelines as well
as them into the sustainability strategy and subsequently the report could be considered
difficult.

Definition: Frameworks appearing, and thus somehow structuring, the reports stem from
e.g., TCFD, SBTi, EU Taxonomy, GRI, UN’s Guiding Principles and OECDs Guidelines for
multinational enterprises. The frameworks as a category mean that the report mentions
following the recommendations of either one of these guidelines. Only reports that state and
demonstrate a framework in the light of the company’s own operations are counted in this
category – thus reports only mentioning/supporting a framework are excluded.

Trends: Sustainability-related frameworks and guidelines are, in general, growing both in
terms of availability as well as being used by companies. Most of the assessed reports are
referring to at least one well-known framework. Furthermore, some of the companies
provide the readers with case examples and demonstrate the work in light of the company’s
operations.

It has been recognised that companies tend to utilise frameworks to guide data usage and
disclosure. Regarding TCFD and the EU Taxonomy, more companies are now disclosing data
in line with the framework(s) rather than just referring practice to the standard.

Commonly, the frameworks covering environmental-related data were associated with
many activities of the business operations while frameworks covering social issues were
mostly associated with supply chain activities specifically.

Best Practice:
 Involve a description of the framework and to which extent the company is aligned with

the framework.
 Provide for tables presenting data-related disclosure to simplify the disclosure and make

the data easy to grasp.

Avoid:
 State that the company’s activities are in line with a framework without demonstrating in

what sense and/or how.

Comparison to 2021: N/A (this is a new topic)

TCFD
EU 

Taxonomy
GRI SBTi UNGPs

OECD 
guidelines

2022
74% 

(31/42)
50 % 

(21/42)
74% 

(31/42)
60% 

(25/42)
33% 

(14/42)
45%

(19/42)

2021 72% 24% 72% N/A N/A N/A
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FRAMEWORKS

Best Practice: Commerzbank 

This presentation demonstrates
Commerzbank’s share of total assets
that is aligned with the EU Taxonomy.
By dividing and linking the assets into
KPIs gives the reader a better
understanding of the business’ assets is
linked to the company’s business
areas.

Best Practice: SAP
SAP is, together with statements of supporting international standards, providing in-depth 
descriptions of processes to ensure that there is no significant harm on human rights. 
Headlines as How we measure and manage our performance concerning e.g. employees, 
suppliers and partners, product development and AI-ethics give an understanding of how the 
company adapt the guidelines committed to.

Room for improvements:
This is the only statement the company provides regarding the EU Taxonomy. In this case, it 
would be preferable to know more than an upcoming discussion.
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ETHICS
Frequency: 88%, 37/42

Difficulty: Medium. If ethics are already considered as a part of a company’s core strategy,
the information is likely to be easily disclosed. Yet, for companies who must, from the very
beginning, create ethical codes, define how diversity, inclusion and other topics are a part of
their company, this subcategory is more difficult to accomplish.

Definition: This topic is the disclosure of how the company address and discloses diversity,
equal opportunities, inclusion, anti-corruption, and human rights. To be counted, the report
should address ethical issues as a considered topic (not to be associated with material
topic). Thus, companies only disclosing business ethics as a phenomenon is not included.

Trends: Because ethics is incorporated in the GRI standards (102-16: Values, principles,
standards, and norms of behaviour) almost all the reports assessed mention and comment
on the topic. The topic is often related to the company’s internal guidelines, protocols, or
values and often addressed as a ‘cornerstone’ of operations.

Furthermore, companies tend to distinguish the diversity and inclusion topic as an internal
workforce issue and human rights as an issue of e.g. the supply chain. Therefore, it is not
unusual for companies dividing the topics into different sections of the report. In the light of
diversity and inclusion, most of the companies addressed (i) diversity amongst the top
management team, and (ii) an inclusive workplace with equal opportunities as material. Yet,
some companies extended the issue to a business-driven issue – i.e. a social issue to be
solved by the company’s business activities. In regard to human rights, issues such as child
labour and modern slavery were frequently discussed.

Best Practice:
 Specify minority groups that are actively included in the work towards a diverse and

inclusive workforce – e.g. HBTQ, culture, ingenious people and disabilities.
 Display case studies that further highlight these topics.
 Highlight the issue of diversity and equal opportunities both amongst the internal

workforce and suppliers.
 Showcasing diversity and inclusion amongst different employee groups to ease the

comparison between different hierarchical levels as well as tracking the progress.

Avoid:
 Only refer the topic to a set of conduct. With no explanation on how the topic is a part of

the business’ core and what it means to the company, the authenticity and
trustworthiness may decrease.

 Not highlighting the connection between ethics and sustainability.

Comparison to 2021: The frequency of disclosing ethical issues has fallen from 96% to
88%. This may be due to a more stringent definition of ethical disclosure where a company
had to cover ethical issues as a considered topic and was not counted if they only disclose
business ethics as a phenomenon – i.e. not discussing ethical issues as a systematic issue
including different issues that may appear throughout business operations, yet mentioning
the word ethics throughout the report.
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ETHICS

Best Practice: Legrand
This presentation of 
Legrand’s key D&I 
indicators gives a good 
overview of which areas 
are focused upon. 
Furthermore, describing 
D&I as not only an 
internal issue but a factor 
considered when 
assessing suppliers 
generates a perspective 
that goes beyond 
disclosure-as-usual.

Room for improvements:  
This table demonstrates how the company define diversity and inclusion in 
quantitative terms. The company would benefit from developing indicators that cover more 
than gender-related issues. Further, the company fails to disclose data on KPIs that have 
been provided in earlier years – this without any description of why that is so.

2021 2020 2019
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SDGs & KPIs
Frequency: 98%, 41/42

Difficulty: Medium. While assigning SDGs to already existing projects is simple, a more
reflective and comprehensive integration is needed to form long-term sustainability targets
aligned with or based on the SDGs which instead is more difficult. Additionally, reliability as
well as thoroughly tracking, and reporting is time-consuming making the difficulty level
medium.

Definition: Sustainable Development Goals (SDGs) are a collection of 17 goals set by the
United Nations for the period between 2015 and 2030. Each of the 17 goals has several
measurable targets which can be measured by e.g. a company’s key performance indicators
(KPIs). KPIs are a measure of company performance which aims to evaluate the progress in
different activities. In sustainability reporting, these indicators are usually split in economic,
social, governance and environmental fields.

Trends: Most of the assessed reports referred to KPIs and SDGs, yet not all companies
linked their KPIs, or other targets, to the contribution of SDGs. Nevertheless, the level of
integrating SDGs into sustainability strategy and material topics varied to a large extent. A
few companies referred business operations to all 17 SDGs, while most of the assessed
companies selected relevant SDGs to guide their material topics. Some companies made an
even more thoughtful selection and linked the targets (i.e. subgoals) of the relevant SDGs.

Overall, almost all the companies that referred to SDGs related the goals to their own
operations and business. Just as with the selection of SDGs, the KPIs varied in line with the
company’s core business. However, it is common that a company divide their KPIs into
different sustainability categories – often in line with the material topics. Most of the
companies presented the KPIs per category (i.e. section of the report) complemented with
tables at the end of the report summarising the KPIs with progress tracking.

Best Practice:
 Link and present the KPIs with SDGs and the company-specific target in one table to give

the reader a better understanding of how your company is contributing to sustainable
development.

 Display the quantitative success of the year giving a snapshot of the key indicators and
the progress.

 Link operations to sub-targets of the SDGs.

Avoid:
 Not providing context when presenting a KPI. Indicators with no possibility to benchmark

or use as comparison may appear unsettled.
 SDG washing. Avoid referring your business operations to all 17 SDGs with no further

specifications.
 Only stating that you are committed to the UN’s sustainable development goals

and explaining the concept without any contextual setting of how it is relevant for the
company.

Comparison to 2021: The frequency has fallen risen from 94% to 98% of the
assessed reports to disclose SDGs and KPIs. Also, it is more common for companies to link
SDGs with KPIs. Earlier, companies tended to commit to the SDGs as a concept without any
or little reference to specific topics and/or KPIs.
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SDGs & KPIs
Best practice: Neste
Neste link SDGs relevant to their own operations providing for actions taken to contribute to
sustainable development. This gives the impression of Neste being dedicated to such
targeting.

Best practice: Coloplast 
This table gives a simple overview of
how the SDGs are linked with the
company’s target as well as
the progress tracking back two years.  

Room for improvements: 
Only presenting chosen SDGs that is said to be
correlated to the company’s targets and
ambition does not provide for
enough knowledge and information to make
an understanding in which sense these SDGs
are related to the company’s targets and
operations.  
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PROGRESS TRACKING

Frequency: 90%, 38/42

Difficulty: Medium. When a company has pre-existing short-term and long-term targets,
progress should be simple to track and thus simple to display the relevant metrics and
indicators. The difficulty level will rise in case the company does not have targets in place.

Definition: Progress towards goals involves assessing whether the company is on-track to
reaching its specific targets. Also, this subcategory indicates how much progress has been
made over the past years by comparing the fiscal year’s performance with past years’
performance. Progress tracking differs from KPIs in the sense that companies provide a
baseline to give a context of the targets – i.e. shows where they started and how it is going.
Furthermore, tracking the progress will enhance the transparency of the company’s practice
and thus enhance the reliability of the report.

Trends: Progress tracking is either reported on or not. Most of the companies assessed
provide for quantitative progress following up on the KPIs. This type of progress tracking
was mostly presented in tables at the end of the report. The tracking is mostly annual –
perhaps due to the publication frequency. Many of the companies provided for progress
tracking back a few years. How many years the progress could be tracked varied with
history between 2015-2021 (2021 to be the fiscal year).

Quantitative progress tracking can be found in some of the assessed reports too. For
qualitative progress, it is often presented as a “case-study” giving an example on specific
activities’, commitments’ and practices’ effect. Such progress tracking is rarely presented in
tables due to its difficulties to make internal and external comparison. Yet, qualitative
progress was mostly described with initiatives for enhancing diversity and inclusion.

Best Practice:
 For quantitative progress tracking, provide for an indicator of progress in comparison to

the target for the reader to easily discover the progress.
 Describe the unreached or “off-track” targets. This includes not only giving a rationale but

also to provide for future steps to get back on track.
 If linking targets with SDGs, align the progress with SDGs as well.
 Provide for qualitative progress where suitable.

Avoid:
 Not providing quantitative metric for targets easily assessed with such measures. This

could, for example, be an ambition of “reducing plastic waste” making it difficult to
measure the extent of progress.

 Overly optimistic yearly targets. If too many short-term targets seem unlikely to be
reached – the legitimacy of your sustainability efforts may be reduced.

Comparison to 2021: The frequency of progress tracking amongst the assessed report has,
compared to last year, increased from 85% to 90%. Just as last year, many companies track
the progress three years back – mostly in quantitative terms. However, when disclosing
progress in qualitative terms it was more common to track the progress one to two years
back.
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PROGRESS TRACKING
Best practice: Schneider
This table presented by Schneider gives an overview of the company’s targets, progress,
how it contributes to a sustainable development and how/what effort is planned to reach
the targets. Also, the progress is tracked in relation to the long-term target. All these
components is presented in the same table, it enhances the transparency and authenticity of
the company’s sustainability-related actions and progress.

Room for improvements:
This progress tracking gives 
an overview of where, in the 
value chain, the largest 
impact appears. However, 
because the company do not 
link the impact to any 
specific targets nor practice 
it is, for the reader, difficult 
to grasp what effort is done 
to decrease the negative 
impact.
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SHARED VALUE INITATIVES
Frequency: 55%, 23/42

Difficulty: Medium. Shared value could be created with many different approaches. Thus,
the complexity and difficulty level of quantifying societal and financial benefits of a company
will differ.

Definition: Creating Shared Value (CSV) is a concept within the field of sustainability. The
main premise behind shared value is that a company’s competitiveness and the health of
societies are dependent. CSV aims to address and solve issues by leveraging the resources
and innovation of the private sector. Thus, enhancing both the financial value of the
company and creating sustainability value at the same time. This should be done in a
measurable way.

In this subcategory, cases, and an overview of how the company’s business model works to
deliver shared value is counted as it portrays how social and environmental value creation
is integrated in the company’s competitive advantage.

Trends: Shared value initiative varies amongst the companies assessed. However, employee
wellbeing and eco-friendly design of products is commonly referred to as a way of creating
shared value. Some reports refer to the strategies of core business to demonstrate their
value creation for both the company itself and the society. Top reports address the impact of
their value creation in short-term and long-term. Some of the reports provide case studies of
projects and result of initiatives.

While companies address shared value initiatives, not many of them provide eye-catching
yet informative visuals. It is critical to notice that it is a difference between offering products
and services that is a more sustainable – i.e. a better – option to an already existing product
in the market and creating additional value to society. The topic of shared value can be
somewhat difficult to distinguish, thus visual illustration of value creation could be of
beneficial for the reporting company.

Best Practice:
 Display the value creation by linking the core business, sustainability strategy and the

value – preferably in a visual infographic as a complement to text.
 Disclose both short-term and long-term effects on the various sustainability parameters

to demonstrate a more integrated shared value approach.
 Provide case studies or examples of how the company’s shared value initiatives have a

positive impact on society.
 Link the value impact to SDGs and quantify the impact.

Avoid:
 Only referring to activities that aim to create value and forget to describe the actual value

to be created.
 Only present the value creation in text form without visual aid.

Comparison to 2021: The frequency of shared value initiatives decreased from 85% to
55% this year. This is a significant decrease, yet the definition of creating shared value is
now stricter compared to earlier. However, if compared to the result of benchmark analysis
in 2020, the frequency of shared value represented only 31% of the assessed reports. Thus,
in respect to the stricter definition on shared value, the frequency of 55% of the companies
presenting shared value initiatives can be considered as fairly high.
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SHARED VALUE INITATIVES
Best practice: Metso: Outotec Corp
This visual picture gives a clear hint on how they use their resources to create a value for 
different stakeholder groups while it creates value for the company itself.

Best practice: Kesko
A visual picture of how the resources is transformed to create added value and the 
impact, also how it creates shared value for the society and the environment. In 
addition, the company has a table of the investments done to provide wellbeing in 
the society with a progress of two years.
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CIRCULAR ECONOMY
Frequency: 64%, 27/42

Difficulty: Hard. Many different methods and approaches can contribute to a circular
economy and the process of doing so may be very complex.

Definition: Circular economy can be described as a concept of production and consumption
with the aim of closing disposal and waste loops – i.e. an economic system that targets zero
waste and pollution of material and product lifecycles. The ultimate goal of a circular
economy is to decouple the environmental pressure from economic growth. For a company
to be counted in line with a circular economy the report must present activities, related to
the business’ operations that contribute to a circular economy.

Trends: The reports assessed reveal different approaches in which the companies initiate
activities contributing to a circular economy. The scale of contribution varies as well where
some of the companies produce products or services that aid to closing the loop on the
society-level or the ecosystem of the company. Most of the companies refer to activities that
support closing the loop of the company itself. To some extent, whether a company initiate
activities contributing on a society-level or company-level seems to vary depending on the
company’s characteristics.

Many of the assessed reports mention circularity to some extent. However, as the frequency
exposes, far from every company demonstrates activities related to circularity in general
nor in relation to their own operations.

Best Practice:

 Disclose activities where the issue related to waste and pollution of material/products is
material in relation to the company’s operations.

 Including a visual aid to demonstrate what activities and processes that aim to close the
loop are referred to.

Avoid:
 Refer to the topic as part of your target(s) with no further explanation on how to

contribute to a circular economy.

Comparison to 2021: N/A (New topic)
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CIRCULAR ECONOMY
Best practice: Vestas Wind System
This infographic gives a clear and structured overview of how they contribute to a circular 
economy, in which sense (i.e. design, operational and material) and how far they have 
come in relation to targets

Best practice: Koninklijke Philips
By categorising activities and initiatives with actions related to the concept of circular 
economy, it becomes simple and easy to understand how the company contributes to 
circularity.

Room for improvements:
This is the only way that this 
company refers to a circular 
economy – as one of the most 
pressing challenges. However, the 
company do not make any further 
statement or explanation on how 
they contributes to one.
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BIODIVERSITY 
Frequency: 76%, 32/42

Difficulty: Medium. Disclosing how the company’s raw materials and waste affects
biodiversity with a comment on the mitigation techniques is reflected as a first step
considering the biodiversity and thus quite easy. However, integrating such issues as a part
of the company’s sustainability strategy may lead to changes in business practice which may
be way more difficult.

Definition: Biodiversity is one of the most urgent topics connected to planetary boundaries.
Also, the health of biodiversity has a great influence on climate change. The subcategory
includes the disclosure of how the company’s activities on biodiversity. It includes
mitigation practices and what the company do to minimise potential negative impact on
biodiversity moving forward. Only reports that provide a separate section dedicated to
biodiversity, and environmental protection or are considering the risks of harming
biodiversity for specific topics are counted in this section.

Trends: The depth of disclosure regarding biodiversity appears to vary amongst the
assessed reports. Some companies mention biodiversity briefly throughout the report while
others dedicate larger sections about biodiversity itself, how the harm is mitigated and what
the company can do to restore and flourish the biodiversity.

The disclosure of biodiversity is commonly made in qualitative terms representing
initiatives and actions. Companies operating in areas where biodiversity is considerably
threatened are, to a greater extent, tend to provide information on both actions taken and a
plan for further initiatives. Furthermore, disclosure in quantitative terms was less common.

Best Practice:
 Provide an in-depth discussion of how the company impacts biodiversity and what

actions are/to be taken to ensure protecting and mitigate impacts in the future.
 Display what impact the company has on biodiversity and where in the value chain this

impact appears.
 Quantify KPIs related to biodiversity and track the progress.

Avoid:
 Only disclosing biodiversity as an issue without specifying how it is related to the

company’s business nor providing information on how the risk of harm is mitigated/aim
of reducing the negative impact.

Comparison to 2021: The frequency of biodiversity disclosure has increased significantly
from 65% to 76%. This increase may partly be due to the enhanced debate about the
necessity of biodiversity restoration for the health of the planet – not least in terms of
climate change. Furthermore, the EU Taxonomy that includes biodiversity as a topic to
disclose is likely to be another factor influencing the increase.
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BIODIVERSITY 

Best practice: BNP Bank
This section is giving an 
understanding of how the 
company enhance the positive 
impact on biodiversity 
through their Biodiversity 
Roadmap. The table 
presenting KPIs and 
achievements related to the 
topic enhances its 
authenticity.

Room for improvements:
The company describes how 
biodiversity is affected both 
direct and indirect of their 
activities, yet the reader gets 
minimal information of their 
actions to prevent it. It would be 
affordable for the company to set 
targets and KPIs for them to 
progress over the years. That 
would increase the legitimacy of 
their work.
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STAKEHOLDER ENGAGEMENT 
Frequency: 90%, 38/42

Difficulty: Easy. Companies involved in sustainability practices should engage with their
stakeholders to get a better understanding of how the business activities are affecting their
stakeholders. This part simply requires presenting who the engaged stakeholders are and in
which manner the company is engaging with the stakeholders.

Definition: Stakeholder engagement is a set of practices that a company takes to involve
and engage with stakeholders in corporate activities. Engaging with stakeholders, such as
owners, employees, customers, or suppliers, is necessary to enhance both the company’s
and the stakeholders’ understanding of sustainable business. Thus, stakeholder engagement
can be considered a core activity of being a sustainable company.

Trends: Most companies use GRI Standards to address stakeholder engagement and thus it
is common that companies disclose information regarding processes to identify and select
stakeholders to engage with, the approach and dialogue techniques for engaging with the
stakeholders and what topics each of the stakeholders group consider as critical. Yet, the
quality and extent of communicating on stakeholder engagement remains uneven among
the top reports.

Furthermore, the dialogue and engagement techniques are commonly presented in a table
describing (i) stakeholder group, (ii) technique of engagement, and (iii) interest as a
complement to an aggregated materiality matrix summarising the most critical topics.

Best Practice:
 Display all key stakeholders, their interest/expectation and distinguish what engagement

technique(s) has been applied for the specific stakeholder group. A table is an effective
and structured way to display these dimensions.

 Include all stakeholder engagement strategies and enhance the in-depth technique in the
engagement processes. This will allow for stronger collaboration, authority, and thus
well-founded decision-making.

 Communicate short cases to demonstrate existing dialogues and the approach towards
engagement activities. This will enhance the report’s authenticity not only for the section
of stakeholder engagement but for the entire report as a company’s sustainability actions
should derive from a strategy based on stakeholder interest.

Avoid:
 Only providing an example of the most critical stakeholders and an approximate number

of stakeholders engaged – e.g. employees and customers.
 Paragraphs of text. For topics like stakeholder engagement – which somewhat could be

compared in its different layers – the best course of action is to provide a simple table of
the key stakeholders, techniques of engagement and the result of engagement.

 Only addressing the topic of stakeholder engagement briefly throughout the report. Make
space for a section where the engagement with stakeholders is described for the reader to
get a holistic view of all key stakeholders and its interest/expectations.

Comparison to 2021: The frequency of engaging with stakeholders is decreasing to a small
extent from 91% to 90%. Although this fall in frequency is not significant, there was a
decrease in last year's result too which may indicate for a small trend of decreased effort in
disclosing stakeholder engagement practices.
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STAKEHOLDER ENGAGEMENT 

Best practice: Nordea

This table provided by Nordea gives a 
clean and easy-to-compare overview of 
the stakeholder groups engaged with, 
examples of who is included in that 
specific group, what interest that is 
verified by that stakeholder and what 
actions that have been taken during the 
fiscal year to engage with the group

Room for improvements:

This infographic is to demonstrates the 
company’s stakeholder engagement. 
However, giving the information of 5000 
stakeholders to be engaged with and only 
showcasing the most common 
stakeholder groups (i.e. employees, 
suppliers, clients and NGOs) as example 
of the different stakeholders engaged 
does not give much value. Due to the 
vague information sharing, the legitimacy 
of material topics being based on 
stakeholders’ interests may decrease
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TESTIMONIALS
Frequency: 76%, 32/42

Difficulty: Easy. Testimonials are inexpensive and easy to implement. It can be as simple as
having a short sustainability related interview with the company’s CEO but is more effective
if supplemented by quotes from employees or external contributors.

Definition: Testimonials, such as messages, quotes, and interviews, collected from people
inside and outside the company, is a narrative technique widely found in corporate
reporting. Testimonials go beyond traditional reporting techniques as it gives a “more
human side” of the business and is thus found to carry high persuasive potential.

Trends: The most common form of testimonials is message from the CEO. Such a message is
an effective method to fulfil the GRI requirement 102-14 (A statement from the most senior
decision-maker of the organisation). Often, the message is presented early in the report
covering a sum-up of the year and some forecasts of what is becoming critical for the
company in the short-term future. Some reports involved two or three people from the
board in this message.

Some of the companies provided testimonials from other co-workers throughout the
reports. Commonly, a co-worker assigned to the topic delivered the message describing
activities, commitments, and the importance of sustainability in relation to that specific
topic. Yet, a few companies provided messages from other departments describing the
importance of sustainability in general or a specific sustainability issue (e.g. biodiversity,
water resilience, equal opportunities) for the company’s future operations.

Best Practice:
 Allow for other co-workers than the top management team to present their views on

sustainability. This will enhance the authenticity of sustainability being integrated
throughout the company.

 Use portraits and descriptions. Firstly, it grabs the reader’s attention and, secondly,
enhances the reliability by giving a face to the statement.

 Addressing critical issues for the company while also making the section essential by
representing stakeholder needs.

Avoid:
 Incorporate testimonials that are too technical or unexciting leaving stakeholder interest

behind.

Comparison to 2021: Incorporating internal quotes remains a common practice in
sustainability reports. However, compared to last year there is a significant decrease in
frequency falling from 91% to 76%.
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TESTIMONIALS
Best practice: ING Groep
This testimonial from one of the co-workers gives its view on climate and biodiversity 
issues. Providing stories from someone that is not a part of the board can enhance the 
legitimacy as this gives a, perhaps more, authentic view of actions taken. 

Best practice: UniCredit
Group
This quote is an effective 
way of showing that 
sustainability is part of the 
culture and embedded in 
their business since it comes 
from one co-worker that is 
not the CEO.

Room for improvment:
To show the results of a survey is an interesting way to visualise what the co-workers
think of the company. But the transparency and credibility are somewhat lost since
we know nothing about the groups participated. It could be more effective to have a
quote from a co-worker as a complement.
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RISK MANAGEMENT
Frequency: 90%, 38/42

Difficulty: Hard. Correctly predicting the risks and creating an action plan to handle them
could be considered a difficult task even for the most experienced sustainability experts.

Definition: A risk, in the business perspective, is a situation where practice potentially
could bring significant harm to either a company’s own business (e.g. profits, reputation or
long-term prospects) or societal impact (e.g. social and/or environmental negative
consequences). In the case of risk management, it involves complying with the company’s
Code of Conduct, taking preventative actions, and enacting internal and external auditing.

Trends: The communication on risks runs from macro to micro level and most of the
companies discuss multi-level risks where there is an increased awareness of risk
management through supplier and customer due diligence. TCFD and GRI’s reversed
standards are two driving force.

Due to the multi-level characteristics of common risk management, it may be difficult for the
reader to get an overview of the risks that the company is facing, the severity and what
actions are taken to minimise the risks. It, therefore, could be beneficial for a company to
communicate (i) the risk, (ii) severity, and (iii) action taken composed. Furthermore, some
companies outline the risk management as a separate section of the report while other
companies discuss the issue as a section of the context – e.g. for each material topic.

Not many of the assessed reports provided information on risk-mitigation nor whether
there is a team working towards mitigating the stated risk. Companies may benefit from
including transition risks related to changes in markets, natural disasters, lack of natural
resources, socio-economic issues, etc. as these could be predicted long-term consequences
of keeping “business-as-usual”.

Best Practice:
 Present the severity of identified risks and communicate some rationale of prioritisation.

The rationale could be derived from e.g. financial aspects, legitimacy, relations, planetary
thresholds, and human rights violation.

 Disclose who oversees a specific risk.
 Acknowledge shifts that may appear in risks. Understanding the development of risks is

crucial allowing for effective resource allocation and risk prevention.
 Include structured tables or subsections that detail a list of risks, mitigation, and

management strategies, and who is responsible for risk management, since the topic often
appear comprehensive.

Avoid:

 Only referring to financial risks and forget to interlink sustainability-related risks with
operational risks.

 Not disclosing mitigation strategies and associated actions. Reporting on risks
and associated actions allows companies to develop a framework for risk management,
track shifts and impose necessary control measures. This will as well enhance the
legitimacy of the company’s sustainability report.

Comparison to 2021: The frequency of disclosing how to manage the risks critical for the
company remains similar to last year now representing 90% compared to 91%. Risk
management has, although its high frequency, the potential to develop in quality.
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RISK MANAGEMENT

Best practice: ING Groep
This illustration gives a
clear and structure
overview of what risks are
apparent to the company
linked to the company’s
business areas.

Best practice: Koninklijke Philips
This illustration gives a clear and
structured overview of the 
company’s process for managing 
risks. This type of process is well-
established that can be identified in 
UN Guiding Principles of Business 
and Human Rights and the OECDs 
guidelines for due diligence 

Room for improvements:
This graphic show the company’s
identified risks divided by
dimension. However, there is no
description on actions and
management processes to handle
these risks.
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EXTERNAL ASSURANCE
Frequency: 74%, 31/42

Difficulty: Easy. Receiving assurance of data validity from a third party does not require a
significant amount of time. Time and effort are mostly required for contract management
and compliance with the external assurer’s data and comment requests. Yet, external
assurance is costly.

Definition: External assurance of a sustainability report confirms the accuracy of both
quantitative and qualitative sustainability related information presented in the report. The
verification is usually done by reputable accounting companies. In some countries, external
assurance of sustainability reports is a mandatory practice by law.

Trends: External assurance is mostly on the sustainability related information only while
some companies had sustainability data reviewed as well. Four accounting firms hold a
dominant presence in this field – i.e. EY, Deloitte, KMPG and PwC – which is likely due to
their reputation, legitimacy, and experience. These four accounting firms appeared in 74%
of the externally assured reports.

Why use External Assurance? Increased trust and credibility – stakeholders show a
greater interest and confidence in a company’s sustainability efforts if the data has been
externally reviewed and verified. Given the rise in sustainability related investment, the
improved trust is likely to have a positive financial impact for the company in cases where
agencies and investors take sustainability-related data into account. Reduction of data
quality risks – third party assurance reduces the risk of errors, thus reducing the need for
re-statements and as well avoiding reputation loss associated with retraction and re-
statement of data.

Comparison to 2021: The frequency of providing external assurance has decreased from 
87% to 74%. If looking back at the benchmark analysis from 2020, external assurance had a 
frequency of 74%. This indicates for last year’s findings to have been more of an exception. 
This is somewhat surprising as the proposal for new regulation on sustainability reporting 
from the EU is suggesting for external assurance to be mandatory in the near future.
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COMPANIES ASSESSED



ABOUT FOREVER SUSTAINABLE

Forever guides companies that 
want to be more strategic when it 
comes to sustainability. We help 
our clients to develop a focused 
sustainability strategy building 
on materiality and stakeholder 
dialogues. We integrate a 
sustainability dimension into our 
clients' overall corporate strategy, 
forming a sustainable business 
strategy in line with Shared-value 
thinking.

Our intelligence services monitor 
the international frontier of 
knowledge in sustainability, both 
academically and in practice. 
With our expert team, we strive 
to provide our clients with 
insights and transformation 
within the field of sustainability. Reach out if you…

• Need support improving your 
sustainability strategy or report.

• Are in need of specific industry 
insights. 

• Would like to get a GAP analysis of 
the benchmarks presented in this 
report for your own company. 

TALK TO US
Website: www.foreversustainable.se
E-mail: info@foreversustainable.se
LinkedIn: 
www.linkedin.com/company/forevers
ustainable


